Judging Process

[bookmark: _GoBack]In all of the categories in the competition, there is a complete lack of visibility of who that team sample belongs to due to the rules and the process as the sample goes thru the check in process and goes to the table for judging.

Each entry is randomly keyed into a judging program.  The keying process “scatters” the entries based on a formula where it places 3 to 6 samples on a table determination.  

There is a coding that is associated with the sample that is produced that is placed in a sealed envelope until preparation for the category turn in.

There are two independent lines of check in.  The first line is team name only check in where the sample is checked to insure no markings, it is the correct product and to note the turn in by team name only.

The second line which is facing back from the initial turn in,  is where the label is checked, team name noted, code found for that team.  Inside of the container lid is marked with the code, label is removed, and then the same inside code is placed on the top of the lid.

The sample turn in is then placed in a staging area where the sample will be staged to its noted table due to coding until all the samples are turned in.

During the Turn in the judges are being briefed on what their goals are in judging the samples.

The judges are given a score card that is only noted as Table Number and Judge Number.  A copy of Sauce, Porkpourri and Meats are attached for your reference.

Once the samples are turned in then the volunteers will place the samples on the tables in a coded order.

The judges are assisted and all sample containers are opened at one time.

Appearance of the Entry is judged first, then the judges are instructed to judge the remaining criteria by eating samples from each entry.

The judges are instructed during the briefing that if they find uncooked product to discretely advise the Judging Rep to review and to advise table.

The judges are instructed that if they score a 7 or an 8 they must give the appointed Judges Rep collecting the card an explanation to justify that score.

The basic of the contest is that if you have 14 tables being judged, you have 14 mini contest within that category.

When cards are collected then those cards go to data entry portion where all scores are entered in.  As you can see the cards do not have any team names so as data entered only looking at Table Number, Judge Number and Sample Number.

All scores are entered, lowest scores dropped, and a listing of the teams in order of final scoring is produced.
